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Chairman’s report

I am pleased to report
that Ansvar Insurance
showed continuing
growth during 2008

in another challenging
year for the insurance
industry. Gross Written
Premium was up 7.8% to
$142.0m and our after
tax profit was $8.7m.

We continue to
concentrate on focused
marketing, disciplined
underwriting,
committed staff, loyal
clients and prudent
financial management.

Strategy

The Board and senior management
continue to invest time and energy
into strategic planning with key goals
in the following areas:

— our customers;

— our markets;

— our people;

— our business processes;

— our community involvement;

— our financial position.

Our strategic planning process was
supported by extensive market research
across Australia and New Zealand so
that our strategic directions were
consistent with customer needs.
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We are seeing increasing synergy and
support from other entities in the
Ecclesiastical Group around the world
and this helps in our strategic thinking
and the overall strength of our organisation.

Focusing on our core markets

We have developed strategies to focus
on our core markets as well as meet
the personal insurance needs of our
personal lines clients:

— faith;

— community service;
— care;

— education;

— heritage.

These strategies include the introduction
of unique policy wordings to meet the
needs of customers in each segment.
You can expect to see a full suite of
flagship products being produced in
the near future.

We believe that these products, together
with disciplined underwriting practice
and strategic reinsurance programs
will continue to take us forward in
challenging times.

Ability and willingness to meet claims

We believe that one of the points of
difference with Ansvar Insurance is our
ability and willingness to pay claims with
excellent claims service.

In Australia and New Zealand we cover
an area of great geographical diversity
and unpredictable climate. Weather related
losses in the 2008 year, particularly in
Queensland, impacted on our claims.

Our strong balance sheet and diligent
reinsurance program allowed us to meet
these claims efficiently and serve our
clients affected by these events.

The financial strength of our organisation
continues to be a strategic focus. During
2008 AM Best confirmed an A- (Excellent)
rating which sits well with our Standard
and Poors BBB+ rating.

Service to the community

We continue our commitment to the
communities in which we operate
and particularly the support of youth
based community education programs.
In 2008 we contributed over $1.1m

to 68 programs. This represents a
contribution of 10% of our net profit
annualised over 3 years being
committed to community programs.

Again this commitment was recognised
and honoured by the insurance industry
when Ansvar Insurance was announced as
a finalist in the Services to the Community
Award at the Australian and New Zealand
Institute of Insurance and Finance Awards
2008. This places us squarely in the
company of the best in the insurance
industry and further enhances our
reputation for outstanding corporate
social responsibility.

QOur team

The Board has great confidence in the
senior executive team of the company
led by John Peberdy. John continues to
make a significant contribution to the
insurance industry as a member of the
Insurance Council of Australia and a
respected contributor to the Australian
and New Zealand Institute of Insurance
and Finance.

| would like to thank and congratulate all
the staff of the company for their
contribution during the year.

Governance

The Board has been a stable team
throughout 2008. In its work on
committees and as a whole Board, the
directors have served diligently to monitor
the activities of the company, provide
accountability to all our stakeholders

for our actions and to ensure that our
policies and strategies provide platforms
for prosperity and sustainability.

Murray Baird
Chairman



The Ansvar
Insurance Board

Murray Baird Bruce Harris David Harrison
B.Arts, LLB TBC, CA. CPA,ACIS FNZIM
Chairman Director Director

Bronwyn Hughes John Peberdy George Prescott
B.Arts, Dip Ed, Dip Mgt, D.B.A. ANZIIF (Snr Assoc) CIP B.Arts, FCA
Director Director Director

William Graham Shearn Jeffrey Thomas Michael Tripp
B.Arts, FClI B.Ec, M.B.A.,FCA. B.Sc., ARCS, FIA
Director Director Director
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Typo Station (VIC)

Life Skills Program — Youth
development

Supports disadvantaged and at risk young
men to re engage in educational and
vocational pathways and to have more
positive experiences in community life.

Uniting Care Moreland Hall (VIC)
Drugs & Driving School Program
Aims to develop and deliver a ‘Drugs
and Driving’ program, targeted at 16-18
year high school students.

RS unitingcared

Moreland Hall

Urban Seed (VIC)

Creative Curriculum Development

for Schools

An education program in Footscray
modelled on Urban Seed’s existing
youth and school work in the CBD

of Melbourne.
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Vitae Ltd (QLD)

Champ Camp

Champ Camps are conducted in the
Australian bush using Australian
pioneer style camping methods. These
camps address the problem of despair
found in so many youth and equip them
to proceed through a rite of passage to
emerge as responsible Australians not
given to substance abuse, violence

or crime.

Wesley Mission (NSW)
Education Officer Program

A holistic education support program
which was developed in response to
the unique education needs of those
children in care.

g

Wesley

mission’

Wesley Mission (NSW)

Life Force Suicide Prevention Progre!fw

Are run in communities across Australia.
They aim to educate and empower
communities to recognise the signs of
suicide and be able to actively intervene
and minimise the danger of suicide.

Wesley

mission’

Whitelion (TAS)

Youth Excel (QLD)

Guys Excel — Quench Program
Is a school based anger management
program that is ideal for any young man
in need of male role models to assist
the transition to adulthood.

th for Christ (NAT)

Auslife Schools Workshop

An interactive seminar designed
specifically for students in Australian
high schools. Based on real life issues
like self esteem and relationships,
students are encouraged to think for
themselves and ask questions which
will assist them in furthering their
spiritual journey.

Business & Youth Partnership Program

This business and youth partnership
program offers disadvantaged Tasmanian
young people the opportunity to
participate in employment and or
education. This program is about
making community an inclusive and
safer place for everyone by allowing
these young people to change and
improve their lives and break the

cycle of criminal anti social activity.

Youth Dimension (NAT)
Musical Schools Ministry

A school program targeting primary
and high school students.
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Financial performance

Profit After Tax
Consolidated

$15.2M

$12.8M
$11.9M

$8.7M

$5.9M

2004 2005 2006 2007 2008

Closing Net Assets
Consolidated

$66.6M
$69.4M
$74.5M

$57.6M

$42.2M

2004 2005 2006 2007 2008

Gross Written Premium
Consolidated

$117.1M
$116.3M
$124.7M
$131.7M
$142.0M

2004 2005 2006 2007 2008

Achievements

— Achieved an increase in profit after
tax on a consolidated basis from
$5.9m in 2007 to $8.7m in 2008.

— Gross Written Premium increased
by 7.8% from $131.7m in 2007
to $142.0m in 2008.

— Solvency ratio of 223%, well above
the regulatory minimum.

— Achieved our required rate of return
on shareholders’ funds.

— Overall net expense ratio 1.3%
below budget.

— Received a rating of A- (Excellent)
rating by AM Best.

— Maintained our BBB+ rating from
Standard and Poors.

To download a copy of the Annual
Financial Report 2008 please visit our
website www.ansvar.com.au/financials/

Our financial performance
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Australia

1300 650 540
ansvar.com.au

New Zealand

0800 123 344
ansvar.co.nz

insu re@ansvar.com .au

New South Wales
PO Box 1410
Parramatta 2124
FX +612 9687 9564
EM nsw@ansvar.com.au

Queensland
AD GPO Box 747
Brisbane 4001
FX +617 3011 8999
EM qgld@ansvar.com.au

South Australia
AD PO Box 630
Fullarton 5063
FX +61 88338 1920
EM sa@ansvar.com.au

Western Australia
AD PO Box 840

West Perth 6872
FX +61 8 9324 2013
EM wa@ansvar.com.au

Tasmania
AD PO Box 330
Launceston 7250
FX +61 39614 1545
EM tas@ansvar.com.au

New Zealand

AD PO Box 7042
Wellesley St
Auckland 1036

FX +64 9 366 6107

EM insure@ansvar.co.nz

ABN 21 007 216 506 ACN 007 216 506 AFSL 237826

Member of the Ecclesiastical Insurance Group

Annual report for the financial year ended 31 December 2008




